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Abstract: Valid business decision-making by top management in medium enterprises in size
should be viewed as a permanent process that is aimed at achieving valid business decisions
whose end effect is maximizing profit.

The process of valid business decision-making is of particular importance for the business of
small and medium enterprises that form the basis of economic activity of transition countries.
In such companies, there are accounts for the most extent of the capital critic in regular
operations, especially medium enterprises.

In the mentioned companies, the leading utility decision is committed by making a leading
utility decision, which increases the total expectation related to the total operations of
enterprises in the transition economy. One of the important segments related to support for
valid business decisions is the existence of an adequate IT sector in the company.

This work and activities can be improved in total management in the company. The basis for
valid business decision-making is a prior adoption of a valid organizational scheme in a

company in which the general scheme of the organization in the company will be presented.

Keywords: valid business decision, IT sector, internal control.
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1. INTRODUCTION

Top management in medium-sized enterprises such as the Republic of Serbia should possess
determination in the implementation of valid business decision-making procedures that will
aim to achieve the best business effects of business in the under time [1-3].

The process of making management decisions should be based on the application of rational
commission of business decisions [4] in all parts of the company to make the effects of total
business as efficient, better, higher, income higher, lower costs and secondly. This comes to a
fore when connecting heterogeneous sectors in companies that essentially should function as
a whole that will increase business efficiency.

Functional improvement in business decision-making by top management cannot be
imagined without the formation of previous internal control in the processes of the overall
panelling of the medium enterprises of transition countries. In addition, the importance of
adopting a valid business decision is largely influenced by the realization of the final result of
the company's business.

The adoption of a valid business decision by the top management is one of the essential
segments or activities of top management, which will be able to improve both the current and
business in the near future. Business decision is very linked to the application of numerous
international standards that primarily link to the implementation of the same in the regular
business [5-12].

Business decision is associated with the establishment of internal control and internal audit in
the processes of regular operating enterprises of transitional economies [13-17]. To improve
the total business, the most management should adopt a general management plan and
activities in a company maximizing profits in a long-term business period [18-19].

Business decision is affecting increasing the level of business security within regular
operations primarily of the middle companies of transitional countries. The authors in this
paper draw attention to the importance of real business decision-making and making a real
business decision.

In addition, business decision-making is of great importance for achieving the end result of
business activity measured by increasing total income, reducing costs, increasing total
turnover and other.

This occurs in particular in the medium enterprises of transitional economies such as the

economy of the Republic of Serbia.
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They are targeted in themselves raised activities adopted by business decision-making
principles, which is essentially aimed at achieving better overall business results and adopt

valid business decisions that will monitor the meaning of the set business decision policy.

2. ESTABLISHMENT OF INTERNAL CONTROL IN MEDIUM ENTERPRISES ON
THE EXAMPLE OF FUNCTIONING IN REAL CONDITIONS IN THE REPUBLIC
OF SERBIA

The system of valid business decisions will be made to make management decisions
inevitably meaning internal control and other functions such as internal audit in regular
business operations, as well as the introduction of financial management and control in
regular business in companies.

The wvalid system of established internal controls and internal audits at all levels of
management in medium enterprises of transition countries has complete validity because it
inevitably leads to improving overall management in companies.

The authors gave a view in Figure 1 possible schemes of introducing and establishing control
mechanisms, which is to be realistic possible to improve the business of the medium
enterprise.

By applying these controls, it is possible in transition economies, the total business, which is
just happening in a large number of companies in the Republic of Serbia, especially in

medium enterprises.

INTERNAL INTERNAL

CONTROL AUDIT FINANCIAL

MANAGEMENT
AND CONTROL

TOP
MANAGEMENT

!

BUSINESS RESULT OF
THE COMPANY

Fig. 1: Management model with regard to control mechanisms in companies.
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Controls and financial statements in enterprises should ensure that:

 show users whether the overall financial activities of that fiscal year were conducted in
accordance with regulations,

* help users to better understand the nature, size and scope of the company's activities, as
well as its financial condition,

* help customers understand and assess how the company finances its activities,

* help users to understand and evaluate the effects of the company's activities,

* help customers determine whether the company has achieved its goals,

» whether the costs have been correctly identified,

 provide users with information on the quantitative aspects of the company's income
statement.
Users of financial statements include:

» employees in companies,

» external business partners such as creditors, suppliers and customers,

* economists, analysts and special interest groups,

* the media,

* financial statements include work that should be: understandable, relevant, reliable,
material (significant), timely, consistent, comparable,

* balance sheet, including assets, liabilities and reserves,

« cash flow, which documents the sources and use of funds,

* notes to the financial statements that include a description of the accounting principles
and methods used,

* other explanations as appropriate, which may include performance indicators.

3. FREQUENCY OF REPORTING IN COMPANIES THAT INTRODUCED
INTERNAL CONTROL IN ITS BUSINESS

The frequency of internal control reporting in medium enterprises is performed with the aim
of objective reporting, which is related to the costs of reporting and writing financial
statements.

The method of reporting an internal auditor towards top management depends on the set and

performed number of writing financial statements. Internal control should take into account
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the frequency of reports to be close to the financial and other reports to the optimum
reporting according to the requested established controls performed by internal control for the
purposes of the Mid-Enterprise Mean Management.

In the following authors Table 1 give the frequency of financial reporting as a basis for the

acquisition of a valid internal control report that internal control delivers top management.

Table 1: Sample size viewed through different lengths of financial reporting of top management of Mid-

Enterprises

Sample

size

Frequency Systems that are of key .
Systems that are subject to
(material) importance for
. cyclical checks
financial statements

Daily reporting 30 18
Sunday 5 5
Monthly 2 4

4. APPLICATION OF SOFTWARE SOLUTIONS IN MEDIUM ENTERPRISES IN
THE REPUBLIC OF SERBIA

Development goal of introducing and developing software engineering in medium enterprises
of transition countries, and in the Republic of Serbia aims to find new, predictable processes
or methodologies, which would raise the level of overall management in companies.

Based on this, it can be concluded that the software project management process is a very
responsible task for the needs of the medium enterprise software companies that develop
software and in the given time and in relation to the budget.

It is most often used in the practice of software development and software development so-
called. "Model of the waterfall". Namely, it is one of the traditional model in developing
software solutions, with a sequential approach.

The mentioned model has its own and positive and negative impacts on the end product or to

the supplied software contractor or medium enterprise.
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Software houses should evaluate the so-called. "Good" development practices of software
solutions, according to:

* [terative development of software,

* Managing user requirements and development team,

+ Using component architecture,

* language for visual modelling,

* Continuous evaluation of the quality of development solutions and finished products,

* change management.
The authors are in the Figure 2 given a possible view of the development of software

solutions in medium enterprises in the Republic of Serbia.

CONTINUOUS
EVALUATION
ITERATIVE OF THE
SOFTWARE QUALITY OF
DEVELOPMENT DEVELOPMENT
SOLUTIONS
AND FINISHED
PRODUCTS
MANAGING
USER AND
DEVELOPMENT |——» SOFTWARE SOLUTION
TEAM DEVELOPMENT
REQUIREMENTS \
USE OF CHANGE
COMPONENT MANAGEMENT
ARCHITECTURE

Fig. 2: Development of software solutions in the system of "good practice" in medium enterprises.
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5. CONCLUSIONS

Medium enterprises of transition countries such as the Republic of Serbia and which he
stipulates the top management, can improve its total operations only if it introduces internal
control mechanisms into its regular business.

The essential top management introduces internal control in all parts of the company. In this
paper, the authors emphasized the importance of introducing internal control and
development of the IT sector through the application of new software solutions by the top
management of the Mid-Enterprise.

The results obtained were presented in the form of display in Table 1, which indicates the
importance of the frequency of internal control to top management. In addition, they are
presented in the form of figure No. 1, which given a general possible model of establishing
control in medium enterprises in the Republic of Serbia. In the image figure No. 2 authors
gave a possible development of software that has real use in medium enterprises in the
Republic of Serbia.

Control can be implemented, primarily with respect for formed internal control and the goal
is to improve the total business through the control of all business operations. Finally, it is
important to point out that there is no such system of internal control that would provide
perfect overall business results each time.

The authors point out that each established internal control or some other form of control that
is implemented results in creating certain costs to be monitored and generally acceptable

level for the normal functioning of the middle company.
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