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Abstract: Modern tourist flows have led to changes in the structure of tourist needs on the 

side of tourist demand, which go beyond the framework of the industrial tourism model and 

shape tourism in accordance with the new lifestyle and new values that have been formed 

under the influence of globalization. The above should be seen as a basis for the real 

business of tourist companies, especially when it comes to transition countries. The influence 

of globalization in the tourism industry, and they especially underline the influence of global 

megatrends, which they believe will have primacy in world tourism trends in the future. Such 

observation of global trends should be observed in real time, and should be viewed as a basis 

for making valid business decisions in the business of tourism companies. 
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1. INTRODUCTION  

The globalization of political and economic structures has moved the world in the 

direction of the abolition of borders, and especially the abolition of barriers, which creates 

ideal conditions for the accelerated development of tourism activities, which should be seen 

as the basis for making valid management decisions in the business operations of numerous 

companies, and therefore tourism companies as well [1 -7].  

As globalization processes affect the "abolition of borders" between countries, the 

number of people who participate in tourist trips increases, and thanks to the development of 

traffic, all destinations in the world are becoming accessible today.  

The consequence of such activities is the complexity of decision-making on the part of 

the bearer of business decision-making in tourism activities, which comes to the fore 

especially in transition countries [8-12]. 
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 The World Tourism Organization predicted that globalization processes will have a 

major impact on tourism trends as early as 2001, which predicted in the publication "Vision 

of Tourism to 2020" that year that by 2020 globalization and localization will become the two 

most important global trends governing the tourism industry. (UNWTO, 2001). Such an 

understanding should be applied especially by small countries in the operations of their 

companies [13-18].  

Furthermore, in the same document, in addition to the mentioned global megatrends, 

the development of new products and new marketing is apostrophized, which will become 

more and more directed towards modern tourist topics, which are determined as fun, 

excitement and education, which, along with control functions, essentially means bringing 

better business conditions in numerous tourist companies. [19-21]. 

2. GENERAL SETTINGS RELATED TO THE CLASSIFICATION OF GLOBAL 

PROCESSES IN THE DECISION-MAKING PROCESSES OF THE TOP 

MANAGEMENT OF TOURIST ENTERPRISES, ESPECIALLY IN TRANSITION 

COUNTRIES  

The time that has passed since the creation of that document has shown that the 

influence of globalization on tourist movements is undeniable.  

Thus, the indirect and direct effects of globalization on tourism can be distinguished. 

Indirect action is realized by movements in the economy, infrastructural connectivity and 

other areas of society, while the direct effect of globalization on tourism is reflected through 

the realization of global tourism trends.  

On the other hand, the effects of globalization processes on tourism have certain 

characteristics that can be divided into several groups:  

(1) economic (horizontal and vertical integration of tourism companies; foreign 

investments; global tourism management; global competition);  

(2) technological (global reservation system, standardized technology in 

transportation systems);  

(3) cultural (uniform behavior of travelers, creation of world traveler and "world 

tourist village");  

(4) environmental (tourism as a syndrome of environmental problems, climate 

changes and their effect on destinations) and 
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(5) political (increased importance of international tourist organizations, the necessity 

of worldwide coordination and regulation of the flow of tourists, etc.).  

If we take into account that the modern development of tourism under the strong 

influence of globalization processes has led to an increase in the need for information, to an 

increase in the number of airlines and other forms of transport, to the emergence of a large 

number of new destinations, to an increase in the educational and cultural level of the 

population, to changes in habits and the wishes of tourists, there was a need to adapt the 

business.  

This means that the changes caused by globalization processes were directly reflected 

on the bearers of business activities within the tourism sector, who had to adapt, and are still 

adapting, to the new situation.  

This adjustment means that if a segment of the tourism market wants to become 

competitive, it cannot avoid joining global groups because, otherwise, it will be pushed out of 

the market. In order to be competitive with their tourism product, the operators of the tourist 

offer are therefore reaching for different forms of integration in the same or different 

economic activities.  

There are different organizational forms of business connection in the tourist industry. 

One form of association is the association of small business entities into business associations 

with the aim of protecting and improving them their activity by joint performance on the 

tourist market.  

The second type is business cooperation between two or more larger companies, in 

order to achieve certain productive or market opportunities, and the third is the merger, 

merger and growth of tourist and other business entities into large business systems with 

more business units with greater competitiveness.  

Competition on the tourist market, in times of globalization, is becoming more and 

fiercer, not only among the countries of one region, but even among regions on a global level. 

In this way, the previously difficult possibility of substituting the choice of a destination 

within one region grows into the possibility of substituting the choice of a destination in 

another region of the world, regardless of its distance. 
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3. THE IMPACT OF GLOBALIZATION ON BUSINESS IN TOURISM OF 

TRANSITION COUNTRIES 

Under the influence of globalization processes, there have been changes in tourism 

both in terms of supply and demand.  

The tourist offer has reacted to the impact of globalization by the concentration of 

economic entities, accommodation capacities and the entire offer at the tourist destination. 

Introduced information technologies that opened up new broad possibilities, especially in 

communication with potential tourists and researching their needs, and in this connection, 

there was also the creation of new tourist products in order to satisfy the tourist needs of 

modern tourists.  

Of course, the reflection of the process of globalization on tourism also resulted in the 

formation of an increasingly diverse tourist demand, which was emphasized by the modern 

tourist in order to satisfy his tourist needs that arose in the environment of globalization.  

The basic specificities of tourist demand in global conditions are new types of 

vacation fragmentation and special interests for new tourist products based on entertainment, 

education and research at the tourist destination (so-called 3E tourism).  

Furthermore, the modern tourist is more and more independent and individual and 

puts emphasis on the quality of the product as he is more and more experienced, educated 

and, perhaps most importantly, thanks to technological progress and better informed. At the 

end of the 21st century, tourists expect an active and exciting vacation, more attention and 

communication with the host during the vacation for their invested funds.  

For this reason, the tourist offer, trying to respond to such tourist demand and satisfy 

modern tourist needs, formed new distribution channels, accommodation and transport 

capacities and tourist products. 

4. THE EFFECTS OF GLOBALIZATION AND THE INFLUENCE ON THE 

BUSINESS OF THE TOURISM SECTOR 

From all of the above, the conclusion can be drawn that the process of globalization 

brought numerous benefits to tourism and contributed to its development and faster 

expansion.  
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Given that globalization has in many cases affected the abolition of borders between 

countries, the number of people involved in tourist trips has increased and all destinations in 

the world are becoming accessible today.  

Transport and transportation capacities have been increased accordingly, and 

information technologies and communications have advanced in particular. The emergence of 

global networks caused a revolution in the process of booking accommodation, and there was 

also the development of global distribution systems and e-commerce.  

From the point of view of individual countries, globalization also has a negative 

impact on tourism. With the loss of borders, the market also expanded, which directly 

affected the increase in competition.  

Furthermore, the internationalization of business contributed to the reduction of the 

number of national companies that could not compete with rich foreign companies. The 

cultural changes that occurred in the global market led to the creation of a global, 

homogeneous culture, which had an extremely negative impact on local cultures, which were 

very important for the attractiveness of destinations.  

Given that today's tourists are experienced and trained to use new information 

technologies, such a situation directly affected the reduced volume of work of tour operators 

and sales intermediaries, which had a negative impact on the GDP of certain countries.  

In addition, these processes require a certain degree of revision and control, which can 

be represented by the representation of Figure 1.  

The decision-making process in the tourist sector accounting system is shown by the author 

in Figure 1. 

 

Figure 1: Presentation of marketing in business operations. 
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5. CONCLUSION 
 
 Modern tourist flows have led to changes in the structure of tourist needs on the side 

of tourist demand, which go beyond the framework of the industrial tourism model and shape 

tourism in accordance with the new lifestyle and new values that have been formed under the 

influence of globalization. The process of business decision-making in tourist companies 

should largely respect the entirety of the tourist environment, and therefore the process of 

globalization, which significantly affects the business and the making of business decisions in 

the business of tourist companies. In other words, globalization should be observed, respected 

and reacted to the observed conditions. in connection with the behavior of a consumer's 

ability to make a certain statement should be viewed as the basis for the real business of 

tourist companies, especially when it comes to transition countries. The impact of 

globalization in the tourism industry is the basis for future safe, secure and efficient business 

and making plans and business in tourism companies. Such observation of global trends 

should be observed in real time. 
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